9149/BB1 OCTOBER 2009

PRINCIPLES OF MANAGEMENT AND
ENVIRONMENT OF BUSINESS

(For those who joined in July 2003 and after)

Time : Three hours Maximum : 100 marks

SECTION A — (4 x 10 = 40 marks)
Answer any FOUR questions.
Answer not to exceed 1 page.

1.  Briefly discuss the functions of management.
2.  Bring out the importance of staffing.

3. “Decision’ making is the primary task of
management”. Comment. _

4. Enumerate the advantages and disadvantages of
MBO.

5.  Elucidate the benefits of training.

6. Discuss the principles of effective directing.

7. How can the barriers to communication be
overcome in organisation? Explain.

8. Why the business enterprises should be held
socially answerable? Discuss.

SECTION B — (3 x 20 = 60 marks) .
Answer any THREE questions.

Answer not to exceed 3 pages.

9. Discuss the major contributions of the classical
writers.

10. What is planning? Explain the steps in planning.
11. Explain the various techniques of controlling.

12. What is delegation? How delegation can be made
more effective?

13. What is MIS? What are its uses and limitations?

14. Discuss the factors involved in economic
environment of business.
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