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PRINCIPLES OF MANAGEMENT

(For those who joined in July 2000 and after)

Time : Three hours Maximum : 100 marks

SECTION A — (3 x 20 = 60 marks)
Answer any THREE questions.

All questions carry equal marks.

1.  Which of the management functions appears to be
growing in importance to the greatest extent? Why?

2. Enumerate the various policies and its features.
3.  Describe the process of decision-making.
4. Discuss the methods for developing a sound

organisation culture.

~ 5. “Organisation development involves the
development of an organisation in the light of its future
expansion plans”-Discuss.

SECTION B — (40 marks)

6. You are a number of the personnel department,
and your boss, the department director asks you to draw
up a questionnaire to be used in a salary survey.
Prepare a portion of this survey covering four jobs,
supervisor, secretary, receptionists and switchboard
operator.
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