7167/BB1 OCTOBER 2008

PRINCIPLES OF MANAGEMENT AND
ENVIRONMENT OF BUSINESS

(For those who joined in July 2003 and after)

Time : Three hours Maximum : 100 marks
PART A — (4 x 10 = 40 marks)
Answer any FOUR questions.

All questions carry equal marks.

1. What are the contributions of Peter Drucker to
management thought?

2.  What are the requirements of a good plan?

3. Discuss briefly various theories of the decision-
making process.

4. What is leadership? Enumerate the qualities of a
good leader.

5. “One can delegate authority but not
responsibility”. Discuss. ;

6. What are merits and demerits of on-the-job
training?

1 What are the elements of a sound motivational
system?

8. Explain the social responsibilities of bu. .
towards different groups of society.

PART B — (3 x 20 = 60 marks)
Answer any THREE questions.

9. Define management. Explain its nature and

significance.
10. What is MBO? Explain the process of MBO.

11. Define staffing. What are the various steps
involved in the staffing process? Discuss.

12. Enumerate the principles needed to be practised
for effective communication.

13. Explain the essentials and basic steps of an
effective control system.

14. Critically examine the issues involved in business
in the globalised era.
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7168/BB2 OCTOBER 2008 .
BUSINESS STATISTICS AND MATHEMATICS

(For those who joined in July 2003 and after)
Time : Three hours Maximum : 100 marks
SECTION A — (4 x 10 = 40 marks)

Answer any FOUR questions.

All questions carry et.lual marks.

1. Explain the application of statistical methods in
the other sciences.
2. Write short notes on :

(a) Cluster sampling

(b) Statistical errors.

3. What is an Ogive? Discuss the uses in analysing
and presenting data.

4 Calculate the Harmonic Mean :
Class interval : 0-4 4-8 8-12 12-16 16-20 20-24

Frequency : 6 1% 38 16 6 4






