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PRODUCTION MANAGEMENT AND MATERIALS
MANAGEMENT

(For those who joined in July 2003 and after)

Time: Three hours Maximum: 100 marks

PART A - (4 x 10 =40 marks)

Answer any FOUR questions.

All questions carry equal marks.

Each answer not to exceed 1 page.

1. Discuss the importance of production function.

2. Disting\rish bePween product layout and ~cess

layout.

3. What are the functions of production pJannin~ 8nd
control?

4. State the ways of improving productivity.

5. Discuss the procedure of purchasing.



6. Explain ABC analysis of inventory control. 13. . Define control chart. What are the different types

of control chart?

7. What is statistical quality control? State its

techniques. 14. Explain the various types of inventory control
techniques.

8. What are the principles of efficient material

handling?

PART B - (3 x 20 =60 marks)

Answer any THREE questions.

All questions carry equal marks.

Each answer not to exceed 3 pages.

9. Discuss the historical development of production

management.

10. Explain various types of maintenance.

11. Explain in detail the functional areas of material

management.

12. What are the factors to be considered to selection

of material handling equipment?
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